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PAIRC AND KINLOCH
Background
The Community Plan has been created to articulate the priorities of the Pairc and Kinloch 
Community. Pairc and Kinloch is a locality to the South East of the Isle of Lewis within the civil 
parish of Lochs.   It is lightly populated, supporting a community of 939 spread over 23 villages.  
Baseline and progress
In order to chart progress against a Plan, it is important to know the starting point from which a 
comparison can be made.   In this community, the demographic start point is a total population 
fi gure of 939; a working age population which is 1% lower than the rest of the Outer Hebrides, 
a pensionable age population that is 2% higher and proportion of children 1% higher.  The 
demographic trend over the last century has been one of population decline, falling birth rates 
and an increasing proportion of older people, a pattern which is replicated across the Outer 
Hebrides as a whole. On a positive, note the number of females in employment has risen and 
the number of young people has increased which gives hope for the future. Additional detail 
on the demographics of the area has been collated and a direct comparison will be made 
against these fi gures as the Plan progresses.   
A mapping exercise has been carried out to establish the number of community groups operating 
in the area and their individual needs and aspirations. At present there are approximately 20 
groups actively working towards development and growth of their organisation. This mapping 
allows community groups to identify shared goals, possible sharing of resources and even 
potential amalgamation, thereby boosting the eff orts of groups and their members.  

Communication
As the Plan progresses MCWFT will keep a record of any new or improved activities that have 
been delivered and which contribute towards the aims and objectives.
MCWFT will endeavour to keep the community and stakeholders engaged and informed. 
Methods used will include:

• MCWFT open meetings          •   Press releases and social media
• LDO regularly engaging with groups       •   A final Report in 2020
• Regular reports to Highlands and Islands Enterprise and other agencies

Reguar updates will be avaiable through the Community Newsletter which has been established, 
supported by MCWFT – contact the editor at news@muaitheabhal.org.uk
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VISION FOR PAIRC AND KINLOCH
The Vision statement captures 5 specifi c aims 
which work together to focus and drive the 
development of the area. 
“Pairc and Kinloch is working towards being a 
viable, vibrant and demographically balanced 
community. It will be an accessible, well serviced 
community that is sustainable for the future needs 
of the area and its residents” 

COMMUNITY DEVELOPMENT PLAN
This Plan has been developed by the Pairc and Kinloch Community and sets out a vision for the 
area in 2020 and how it aims to drive forward positive change for the benefi t of residents and 
visitors alike. 
The Pairc and Kinloch Community entered into a Community Account Managed (CAM) 
relationship with Highlands and Islands Enterprise (HIE) in 2015. This means that HIE recognises 
the Plan as articulating the Community’s priorities and HIE will provide support to implement 
the Plan, working through MCWFT as ‘anchor’ organisation.  Muaitheabhal Community Wind 
Farm Trust (MCWFT) has led the process of preparing the Plan, in close consultation with the 
community, and will monitor and report on progress against it.  MCWFT has been allocated an 
account manager within HIE to support the process. 
As further contribution towards implementation of the Plan, MCWFT and HIE have jointly 
funded a Local Development Offi  cer (LDO) post to support the various groups represented in 
the Plan. The post holder took up position in April 2015 and can be contacted through MCWFT. 
This Plan has taken a previous Plan into consideration and the priorities have been updated 
through further consultation with community organisations, members of the community, and 
stakeholders.  Over the next fi ve years, through working in partnership with all involved, the 
Community Plan will build on what has been achieved so far and will be the guiding document 
for development of the area. 
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The Anchor Organisation  
Muaitheabhal Community Wind Farm Trust (MCWFT) was established as a charitable 
community trust in 2010 to distribute the community benefi t from a proposed wind farm in 
Eishken.  To date just over £3 million has been received by the Trust to be spent on community 
development opportunities which meet the charitable purposes of the Trust. Under a pre-
planning agreement with the land owner and the Comhairle, up to 30% of monies received will 
be paid to the Western Isles Development Trust to help support charitable causes throughout 
the Western Isles. 
The Trust is managed by a board of 10 Trustees from the local community.  The signifi cant 
investment received has the potential to have a transformational eff ect on the communities 
involved (which include Pairc, Kinloch and villages in North Harris).   This opportunity has 
created the need for a community plan to map the direction the community want to go and to 
inform future activity.  
MCWFT is working closely with HIE in order to support the Pairc and Kinloch area to implement 
the Plan.  The Trust and HIE have identifi ed some key ‘priority projects’ for the LDO to provide 
intensive support to help bring projects to fruition.  Other projects will also be identifi ed as the 
Plan progresses and LDO and MCWFT support will be given to these.  
Although community groups will be eligible for support from the LDO, all funding applications 
to the Trust will be treated equally and will be scored according to merit.
 Gaelic and Culture
The Pairc and Kinloch Area has one of the highest proportions of Gaelic speakers and learners 
in Scotland, with 54.7%, or 487 people, that have the ability to speak the language.
Since the introduction of the Gaelic Language (Scot) Act 2010, Gaelic has become an offi  cial 
language of Scotland.  Recent research estimates that the economic value of Gaelic as an asset 
to the Scottish Economy could be in the region of £81 million (Ar Storas Gàidhlig - Highlands 
and Islands Enterprise 2014).  As a Gaelic speaking area, Pairc and Kinloch has the opportunity 
to utilise this valuable asset within the community to the benefi t of the community and the 
Gaelic language. 

Crofting, Land, and Community
As with many of Scotland’s communities, the people of Pairc and Kinloch have a strong 
attachment to the land around them.  There is an active crofting community with a number 
of young people also participating in this traditional sector.  Crofting is recognised as not only 
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important to the local economy but also for retaining the population of an area. (Shucksmith 
Report 2008).  The Pairc and Kinloch community seeks to actively support crofting, as well as 
other traditional industries such as weaving and fi shing.
The desire for community land ownership is also strong to have better control and infl uence over 
their future..  Aline forestry was acquired in 2005, Pairc Estate was transferred into community 
ownership in late 2015 and active steps are being taken to purchase the Keose Glebe Estate.    
Connectivity
Good connectivity is vital to the sustainability of every community. In Pairc and Kinloch, both 
the physical and digital connectivity of the area off ers varying degrees of challenge. The need 
to retain connections, such as transport and road infrastructure, are important for a physical 
connection for members of the community and initiatives such as community transport will 
play a role in this. 
The Scottish Government and HIE have identifi ed digital connectivity as a priority for development, 
with a £146million project actively developing broadband services within the Highlands and 
Islands. Parts of the Pairc and Kinloch community are still facing limited broadband services 
and while some areas are to be covered in the current programme some areas will not be 
served leaving a digital divide.  For mobile phone services the Pairc area is badly served with 
no coverage from any provider in Gravir, Lemreway, Orinsay and Calbost. To progress the 
provision of enhanced developments for both broadband and mobile the community needs to 
engage with agencies to ensure that equality of services is delivered timeously.
Housing
Housing demand and a variation in housing accommodation (eg rental, house sites, crofts, 
social housing) within the community has been raised as a priority area. Not only does housing 
provide a home for those living in the area, but it provides an opportunity for community 
investment and income generation. Agencies are interested in working with the community to 
establish need within the area. MCWFT are going to conduct a survey within the community to 
determine requirement and the possibility of adding to the housing stock of the area. 
Services – Education, Mobile Services and Support
A well serviced community can mean many things to many people. Services which are used 
by many within Pairc and Kinloch include health, education, support, and social. The need for 
the retention of health services has been raised, with services in the area being maintained 
through the Langabhat Medical Centre and the local surgery in Gravir. In addition to this, there 
is out of hours doctor provision, a fi rst responders group, and the Home Care service which all 
works together for the benefi t of the community. 
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Comhairle nan Eilean Siar operates two Primary schools for residents of Pairc and Kinloch - 
Sgoil na Pairc, Sgoil nan Loch – and the Secondary School in Stornoway - the Nicolson Institute. 
Pairc Playgroup is a community run nursery covering pre-school provision for Pairc.  Pairc 
Playgroup are working towards a new enhanced provision of services with the Creag Mhòr / 
Pairc Community Hub project to look into ways to sustain and develop current provision and 
facilities.  
Education covers more than purely formal education. There are also courses and training 
on a wide range of subjects being investigated, including crofting skills training with Lochs 
Agricultural Society, as well as Gaelic classes and digital skills training which are available 
through Ravenspoint.
Similar to education, mobile and support services covers a huge range of features within 
the area. From the mobile bank and library, to the support groups which come to the area. 
MCWFT, Community Representatives (including the Community Councils and Councillors), and 
Community Organisations will continue to support and lobby for the retention and reasoned 
development of provision within the area.

The Aims - Breaking it down
The aims of the Community Plan are the long term purpose. In order to realise these aims, each 
has been broken down into 5 objectives. There objectives give specifi c purpose and derection 
for each of the aims and provides a basis for analysis. As the projects table shows, all of the 
objectives are included in various ways. Please contact the LDO for more information on the 
aims and objectives.
  

1 A Viable Community
1.1 Retain and attract local businesses and community enterprise 
1.2 Improve opportunities for skills development – including IT skills, practical skills, 

and continued professional development (CPD)
1.3 Preserve and expand facilities within the Pairc and Kinloch Community – recognise 

the work involved and ensure support for groups is available
1.4 Inspire and promote Pairc and Kinloch – highlight the attractions, benefi ts, and 

interests in the area, not only as a tourist destination but as a place to live
1.5 Revive and stimulate local produce, activity, and assets of the Pairc and Kinloch 

area - encourage the use of Gaelic as an asset and support the crofting, fi shing, 
and other agricultural activities.  
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2 A Vibrant Community
2.1 Encourage a confi dent and resilient community
2.2 Expand the educational opportunities within the Community, for all ages and abili-

ties
2.3 Inspire awareness and enjoyment of the cultural, historical and archaeological 

assets of the Pairc and Kinloch area 
2.4 Stimulate the use of Gaelic as an asset within the Pairc and Kinloch area 
2.5 Maintain and increase the social opportunities within the Pairc and Kinloch area – 

support social network opportunities

3  A Demographically Balanced and Equal Community 
3.1 Improve the demographic balance
3.2 Improve access to services, education and employment 
3.3 Meet the needs of the community, including those needing additional support: 

young people, the elderly, and women
3.4 Encourage in migration to the Pairc and Kinloch area – attract those in the under 

average brackets to remain, return, or move into the area
3.5 Investigate ways to overcome inequalities within the Pairc and Kinloch area; includ-

ing access to childcare and one to one training

4 An Accessible Community
4.1 Retain and improve transport links with the rest of the Outer Hebrides and the 

wider world
4.2 Maintain and develop infrastructure and services within the area
4.3 Raise awareness and inform the community and general public of points of impor-

tance and interest within the Pairc and Kinloch area 
4.4 Advance connectivity within the Pairc and Kinloch area – encourage improved cov-

erage and accessibility of broadband and mobile signal services, support training 
to use technology, and encourage improved access to technology

4.5 Improve and expand outdoor pursuits within the Pairc and Kinloch area – support 
opportunities, accessibility, and responsibility to the environment  

5 A Well Serviced Community
5.1 Preserve and expand educational, health, and other primary services within the 

area 
5.2 Retain and improve core services for the community – including shopping, bank-

ing, recycling, skips, etc.
5.3 Maintain and stimulate housing within the Pairc and Kinloch area which is fi t for 

purpose and meets the needs of the community
5.4 Prompt and inform the community of energy effi ciency and renewable opportuni-

ties
5.5 Increase community facilities, where appropriate and required – encourage pro-

jects which fulfi l the needs of the Community
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PROJECTS AND DEVELOPMENT
The table below sets out key areas of development that contribute to the aims and objectives of this 
Plan and provides information on individual projects including timescales, and which particular objec-
tives each is contributing to. Although the Local Development Offi cer can support all of the aims within 
the Plan, a number of projects were identifi ed as a fi rst priority and agreed with the Highlands and Is-
lands Enterprise who are part funding the post.  It is recognised that any applications for fi nance for any 
project will be considered on a case by case basis by both MCWFT and HIE. 

Project/ Initiative Lead Community Organisation
Description Possible stakeholders Timescales Linked Objectives

Development Area – New or Improved Community Assets (Land & Buildings)
Pairc Estate 
buyout

Pairc Trust Buyout of the Pairc Estate HIE, Community 
Land Scotland, 
Big Lottery, 
Comhairle nan 
Eilean Siar

Short 1.1, 1.3, 1.4, 
1.5, 2.1-5, 3.2, 
3.3, 3.4, 4.2, 
4.3, 4.5, 5.5

Balallan Hall 
Refurbishment

Balallan & District 
Recreational 
Association

Community Sports Hub 
-Refurbishment of the roof, 
toilets, and insulation

MCWFT, HIE, 
Other Funders

Short-
Medium

1.3, 2.1, 2.3, 
2.5, 3.2,3.3, 
4.5, 5.5

Aline Woodland 
Network

Erisort Trading 
(Aline) Ltd

Development of tracks, 
trails, and boardwalks

Comhairle 
nan Eilean 
Siar, Forestry 
Commission, 
MCWFT, Other 
Funders

Medium 1.3, 1.4, 1.5, 
2.1-5, 3.2-4, 
4.3, 4.5, 5.5

Keose Glebe 
Buyout

Keose Glebe 
Steering Group

Buyout of the Keose Glebe 
estate and foreshore, 
and the subsequent 
development of housing, 
social and tourism projects

HIE, Community 
Land Scotland, 
MCWFT, other 
funders

Medium 1.1, 1.3, 1.4, 
1.5, 2.1-5, 3.2, 
3.3, 3.4, 4.2, 
4.3, 4.5, 5.5

Creag Mhòr 
Project - Pairc 
Community Hub

Pairc Hall Group Creation of Sport and 
Community Hub - 
Development of a hall, 
nursery, gym, and offi ces

Pairc Trust, 
Pairc Playgroup, 
MCWFT, Sport 
Scotland, Big 
Lottery, other 
funders

Medium-
Long

1.1-5, 2.1-5, 
3.2-5, 4.2, 4.3, 
4.5, 5.1, 5.5

Lochs Show 
Ground

Lochs Agricultural 
Society

Continued improvements 
to the Show Ground and 
improve facilities

MCWFT, other 
funders

Medium-long 1.2-5, 2.1-5, 
3.2-4, 4.2, 5.5

Old School 
Refurbishment

Kinloch Historical 
Society

Creation of Community 
Hub - Investigate the 
refurbishment of the 
Old School to ensure 
sustainability

HIE, MCWFT, other 
funders

Medium-long 1.1-5, 2.1-5, 
3.2-4, 4.2, 4.4, 
5.5



9

Project/ Initiative Lead Community Organisation
Description Possible stakeholders Timescales Linked Objectives

Development Area – Broadband, Mobile Telecommunications, and Transport
Bus Beag Bus Beag nan 

Loch Committee
Ensuring minibus provision 
for the Community 

MCWFT, South 
Lochs Scouts, 
Co-Chomunn na 
Pairc, Pairc Trust

Short-
Medium

1.1-5, 2.1-5, 3.2-
4, 4.1, 4.2, 4.5, 
5.5

Broadband and 
Mobile service

Community 
Councils

Lobby for increased 
provision

Community 
Council, 
Councillors, MSPs, 
MPs

Long 1.1-4, 3.2-4, 4.2, 
4.4

Development Area – Community Amenities, Facilities, and Housing
Facilities 
development

Pairc Playgroup Investigate additional 
preschool provision

MCWFT, HIE, 
Comhairle nan 
Eilean Siar, 

Short 1.1-5, 2.1-5, 3.2-
5, 4.2, 5.1, 5.5

Housing MCWFT Investigate housing needs 
within the area

HIE, Pairc Trust, 
Tighean Inne 
Gall, Hebridean 
Housing 
Partnership

Short 3.1, 3.4, 5.3, 5.4

Laundrette 
Facilities

Kinloch Historical 
Society

Provision of laundrette 
facilities

Various Funding 
Organisations

Short 1.3, 3.2, 5.2, 5.5

Maintain 
and upgrade 
amenities

Habost 
Development 
Association

Repair shed, Reduce extent 
of fl ooding

MCWFT, other 
funders

Short 1.1-5, 2.1, 2.5, 
3.3-5, 4.5,  5.5

Aline Facilities Erisort Trading 
(Aline) Ltd

Upgrade of facilities - toilet 
installation, changing 
room, shelter

MCWFT, other 
funders

Short 1.3,1.5,3.2,3.3
,3.4,4.2,4.5,5.2
,5.5

Keose Meeting 
Hall

Keose and Glebe 
Community 
Association

Upgrade of meeting hall 
- renewable power and 
installation of toilet

MCWFT, HIE, 
Community 
Energy Scotland

Medium 1.3, 2.1, 2.5, 3.3, 
4.2, 5.2, 5.5

Keose 
and Glebe 
Playground 
Upgrade

Keose and Glebe 
Community 
Association

Development of the play 
area and facilities

MCWFT, HIE, 
Comhairle nan 
Eilean Siar, other 
funders

Medium-Long 1.3-5, 2.1-5, 3.3, 
3.4,4.3, 4.5, 5.5

Ravenspoint 
Centre

Co-Chomunn na 
Pairc

Management of immediate 
business concerns

MCWFT, HIE, other 
funders

Short 1.1-5, 2.1-5, 3.2-
4, 4.2-4, 5.2, 5.5

Ravenspoint 
Centre

Co-Chomunn na 
Pairc

Maintaining the shop, café, 
fuel, and hostel facilities

MCWFT, HIE, other 
funders

Long 1.1-5, 2.1-5, 3.2-
4, 4.2-4, 5.2, 5.5

Development Area – Community Cohesion and Representation
MCWFT 
Newsletter

MCWFT Provision of community 
newsletter

Community 
Organisations

Short 1.3-5, .1, 2.3-5, 
3.4, 4.3, 5.4

Aline Playpark 
and facilities

Erisort Trading 
(Aline) Ltd

 Maintenance of 
playground and 
development of 
educational facilities and 
interpretation

Comhairle nan 
Eilean Siar, 
Scottish Natural 
Heritage, Comunn 
na Gàidhlig

Medium 1.3-5, 2.1-5, 3.2-
4, 4.2, 4.3, 4.5, 
5.5

Community 
events

All Community 
Organisations

Organisation of  events by 
community organisations, 
often for fundraising

Everyone Long 1.35, 2.1-5, 3.4, 
5.5

Community 
Councils and 
Councillors

Representatives 
of Pairc and 
Kinloch area

Representation of 
communities within their 
wards

Everyone Long 1.3-5, 2.1-5, 3.1-
3, 4.1, 4.2, 4.4, 
4.5, 5.1, 5.2, 5.5
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Project/ Initiative Lead Community Organisation
Description Possible stakeholders Timescales Linked Objectives

Development Area – Learning and Education
Digital Skills 
Training

Pairc Social Club Supporting members in 
learning digital skills

SCVO, Co-Chomunn 
na Pairc, MCWFT

Short 1.2, 2.1, 
2.2, 2.5, 3.2, 
3.3,4.4, 5.5

Lochs Show 
Ground

Lochs 
Agricultural 
Society

Continued support for 
agriculture - including 
training

MCWFT, Scottish 
Crofting Federation, 
Crofting Commission 

Long 1.1, 1.2, 1.5, 
2.1-4, 3.2-4, 
4.4, 5.2

Pairc Playgroup, 
Sgoil na Pairc/ 
Sgoil nan Loch

Comhairle nan 
Eilean Siar

Maintain and develop 
provision, where 
appropriate

Sgoil na Pairc 
Parent Council, Sgoil 
nan Loch Parent 
Council, Head 
teachers, Councillors, 
Community Councils

Long 1.1-5, 2.-5, 3.2-
5, 4.2, 5.1, 5.5

Community 
Learning

Community 
Education

Investigate increased 
educational skills

MCWFT, other 
funders

Long 1.2, 1.3, 2.1, 
2.2 3.2, 3.3, 
3.4, 4.2, 4.4, 
5.1

Development Area – Crofting, Forestry, Agriculture, Aquaculture, and Silviculture
Crofting 
development 
and 
sustainability

MCWFT Investigate the needs 
of active crofters and 
Grazings Committees to 
provide long term support

Lochs Agricultural 
Society, Scottish 
Crofting Federation, 
Crofting Commission, 
Scottish Agricultural 
College

Short 1.1-5, 2.1-5, 
3.3-5, 4.3-5, 5.5

Tree Planting Keose and Glebe 
Community 
Association

Increasing the number 
of trees planted in the 
community area

Scottish Woodlands, 
MCWFT

Short 1.4, 2.1, 4.5, 
5.5

Crofting skills 
and training

MCWFT / Lochs 
Agricultural 
Society

Development of required 
training and skills for 
crofters

Scottish Crofting 
Federation, Crofting 
Commission, Scottish 
Agricultural College

Short-
Medium

1.1-5, 2.1-5, 
3.3-5, 4.3-5, 5.5

Aline Signage Erisort Trading 
(Aline) Ltd

Development of signage 
and interpretation within 
the forest

Comunn na Gàidhlig, 
Comhairle nan Eilean 
Siar

Short-
Medium

1.3-5, 2.1-5, 
3.2-4, 4.3, 4.5, 
5.5

Aline Wood fuel Erisort Trading 
(Aline) Ltd

Investigate possible wood 
fuel business

HIE, MCWFT, other 
funders

Short-
Medium

1.1-5, 2.1, 2.2, 
3.2-4, 4.2, 4.3, 
5.2, 5.4, 5.5

Development Area – Gaelic
Increase Gaelic 
use

Pairc Nursery Increase Gaelic provision 
within the Nursery

MCWFT, Comunn na 
Gàidhlig, Storlan, 
Sabhal Mòr Ostaig

Short-
Medium

1.1-5, 2.1-5, 
3.2-5, 4.3, 5.1, 
5.5

Gaelic as an 
Asset

MCWFT Work with community 
groups to develop use 
of Gaelic within their 
organisations

Comunn na Gàidhlig, 
HIE, Scottish 
Government

Long 1.1-5, 2.1-5, 
3.2-5, 4.3, 5.1, 
5.5

Ravenspoint 
Gaelic Courses

Co-Chomunn na 
Pairc

Continue to provide 
residential Gaelic courses

Comunn na Gàidhlig Long 1.1-5, 2.1-5, 
3.2-4, 4.3, 5.1, 
5.5
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Project/ Initiative Lead Community Organisation
Description Possible stakeholders Timescales Linked Objectives

Development Area – History, Culture, Archaeology, and Genealogy
Museum 
Accreditation

Comunn 
Eachdraidh na 
Pairc

Working towards 
Museum Accreditation

Co-Chomunn na 
Pairc, Museum 
Galleries Scotland

Short 1.1, 1.3-5, 2.1-
4, 4.2,4.3, 5.5

Record 
digitisation

Angus Macleod 
Archive

Working with universities 
as a source of research 
records pertaining to the 
history and people in 
rural communities

Comhairle nan Eilean 
Siar

Short-
Medium

1.1-5, 2.2-4, 3.2

Online provision Islands Book 
Trust

Development of online 
resources

Universities, Historical 
Societies

Medium 1.1-5, 2.2-4, 3.2

Events Islands Book 
Trust

Organising events, trips, 
and conferences 

Historical Societies, 
Social Clubs

Long 1.1, 1.4, 1.5, 
2.1-5, 3.3, 4.5

Lecture Angus Macleod 
Archive

Annual Memorial Lecture Comunn 
Eachdraidh na 
Pairc, neighbouring 
historical societies

Long 1.4, 1.5, 2.1-5, 
3.3

Publishing Islands Book 
Trust

Publishing books and 
leafl ets

Historical Societies, 
Social Clubs

Long 1.1-5, 2.1-5, 
3.2, 4.3

Artefact 
Cataloguing 

Comunn 
Eachdraidh 
na Pairc 
and Kinloch 
Historical 
Society

Cataloguing of artefacts 
held by the Comunn

Museum Galleries 
Scotland

Long 1.1-5, 2.2-4, 3.2

Development Area – Marine Development, Outdoor Pursuits, and Access
Aline Trails Erisort Trading 

(Aline) Ltd
Development of 
mountain bike trails and 
walking tracks

Comhairle nan 
Eilean Siar, Forestry 
Commission, Sport 
Scotland

Medium 1.3-5, 2.1-5, 
3.2-4, 4.3, 4.5, 
5.5

Marvig Pier 
Development

Marvig Pier 
Users Group

Development of the pier 
and facilities 

MCWFT, HIE, other 
funders

Medium 1.1-5, 2.1, 2.3, 
2.4, 3.2, 3.3, 
3.4, 4.2, 4.3, 
4.5, 5.2, 5.5

Increase Outdoor 
learning

To be confi rmed Working together to 
provide additional 
outdoor learning 
opportunities for young 
people in the area

Pairc Nursery, Sgoil 
na Pairc/Sgoil 
nan Loch, MCWFT, 
Aline Woodlands, 
Comhairle nan Eilean 
Siar

Medium 1.2-5, 2.1-5, 
3.2-4, 4.2, 4.5, 
5.1, 5.5

Development Area – Marketing and Tourism
Area Marketing 
Plan

MCWFT Investigate marketing 
opportunities to benefi t 
the area

Co-Chomunn na 
Pairc, Pairc Trust, 
Kinloch Historical 
Society, Lochs 
Agricultural Society, 
all other interested 
groups

Short-
Medium

1.1, 14, 2.1, 
2.3, 2.4, 3.4, 
4.3, 4.4
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Project/ Initiative Lead Community Organisation
Description Possible stakeholders Timescales Linked Objectives

Development Area – Renewable Energy and Energy Effi  ciency
Renewable 
Sustainability

Kinloch 
Historical 
Society

Investigate potential 
renewables opportunities 
to support the 
sustainability of the Old 
School

HIE, Community 
Energy Scotland, 
MCWFT

Short-
Medium

1.1, 1.3, 5.4, 
5.5

Community 
Renewables 

Pairc Trust Investigate opportunities 
for renewable energy 
development

HIE, Community 
Energy Scotland, 
MCWFT

Medium-
Long

1.1 1.3, 5.4

Development Area – Young People, the Elderly, and Families
Nursery 
Provision 
extension

Pairc Nursery Investigating 
opportunities to increase 
nursery provision - extend 
hours, increase numbers

Pairc Nursery, 
MCWFT, HIE, 
Comhairle nan Eilean 
Siar

Short 1.1-5, 2.1-4, 
3.2-5, 4.2, 5.1, 
5.5

Swimming 
Lessons

Sgoil na Pairc 
Parent Council

Investigating 
opportunities for 
additional swimming 
lessons

Comhairle nan Eilean 
Siar, Sport Scotland

Short-
Medium

1.2, 1.3, 2.1, 
2.2, 2.5,  3.2-4, 
5.1

Cubs and 
Beavers

First South 
Lochs Cubs and 
Beaver Scouts

Continuing provision of 
weekly sessions, trips, 
and camps

MCWFT, Scout 
Association

Long 1.2-5, 2.1-5, 
3.3, 4.5

Social Club 
Provision

Kinloch and 
Pairc Social 
Clubs

Continuing the provision 
of weekly/fortnightly 
meetings, trips away, and 
fundraising activities for 
the over 60s

Age Concern, MCWFT,  
Energy Savings Trust, 
Historical Societies

Long 1.2, 1.5, 2.1-5, 
3.3, 3.5, 4.4, 
5.4

Care provision Community 
Councils

Ensuring continued 
suitable care provision

Councillors, NHS, 
Comhairle nan Eilean 
Siar

Long 1.3, 3.2-3, 5.1, 
5.2,5.4, 5.5

Maintain 
and upgrade 
amenities

Habost 
Development 
Association

Raised beds for easier 
access, erect small 
polytunnel for nursery/
school, open days

MCWFT, Comhairle 
nan Eilean Siar, 
Funders

Short 1.1-5, 2.1-5, 
3.2, 3.3, 4.5, 
5.5

Contact details for MCWFTThe Community Plan is an evolving document, created to communicate the aims of the Pairc and Kinloch Community. This Plan includes a details of the many varied projects within the community and how they are all linked to support the sustainable and reasoned development, working towards the Commuity Vision.   To discuss the Community Plan or the LDO priority projects, please contact us:
Tel: 01851 880 296E-mail: chrissie@muaitheabhal.org.ukwww.muaitheabhal.org.ukMCWFT Offi  ce, Kershader Resource Centre, HS2 9QA
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