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Chairman’s Report - October 2015

Fund Update

Muaitheabhal Trust was initially
established to receive and distribute
windfarm community benefit payments
which were to have been derived from
the original Eishken Windfarm proposal
(Beinn Mhor Power). The three founder
trustees reached agreement with
Nicholas Oppenheim over rights to
construct ‘rent free’ turbines, to be
owned by the community. Under a
revised development proposal the Trust
was offered ownership rights to
turbines plus annual revenue payments
from the developer’s turbines installed
under the scheme. The trustees were
confident that the community turbines
could be installed at no cost or financial
risk to the community given the financial
climate at that time.

However, ensuing delays and difficulties
were becoming significantly
problematic to the point when the
landowner decided to sell Beinn Mhor
Power with a view to safeguarding the
continuation of the project. The
Trustees at that point agreed to sell the
rights to build the four turbines as part
of that sale, mindful of the benefit
opportunities an early cash injection
into the community the sale could offer.
They also secured rights to an annual
revenue stream anticipated to be in
excess of £0.5M from the remaining
turbines for the duration of the project
as part of the deal.

The sale price was structured to provide
the Trust with an initial capital payment
together with annual annuity
increments with further entitlements
that included triggers at energisation
and a share in revenue to be derived
from the future efficiency of the
turbines. Had the development
progressed as planned the sale had the
potential to yield in excess of £7M to the
Trust. Following the news that ENGIE,
(who had taken over International
& GDF Suez, the original
purchasers of Beinn Mhor Power), had

Power

decided to abandon the development,
the company gave an undertaking to
honour its financial obligations to the
Trust. Agreement on that commitment
was negotiated between the Trust and
the Developer when a final payment of
£1.92M was received thereby bringing
the total income received to over £3M.
The Trust is required to pay up to 30% of
that sum to the Western Isles
Development Trust under a pre planning
consent undertaking.

The landowner is now attempting to
deliver a new lease arrangement with a
new developer. The landowner has
pledged a 1% revenue stream
potentially worth well in excess of £15m
to the Trust for the benefit of the
community over the proposed 25 year
generating lifetime of the revived
Eishken Windfarm scheme.

To allow any new wind generation to the
local Grid, consent for a subsea cable to
the mainland is required. At present,
while we remain hopeful that such
approval will be forthcoming and that
the Government will adhere to previous
commitments concerning an Island
subsea link, connection to the Grid is not
envisaged before 2020.

Between now and then the Trust is
committed to the prudent management
of the funds we have secured in the
hope that additional revenue will be
forthcoming to help further build on the
success we believe has already been
achieved.

Trustee Update

As per the Trust Deed, the Trust was
required to undertake an election
process in October 2015 for half of the
Trustees  following  three  vyears
continuous service. Angus McDowall
and | chose to stand for re-election and
Jan Gold stood for election following her
co-option on to the Trust in Nov 2013.
Angus Campbell and Miranda Campbell
from Ardvourlie chose to retire as

Trustees. The Trust would like to
acknowledge their contribution to the
Trust and thank them for their service.

At the close of the nominations deadline
six nominations were received but
following a nomination withdrawal all
five vacant seats were accounted for
and there was no requirement for an
election. | would like to welcome Paul
Bailey and Angus Ferguson to the Trust
and to Jan Gold as an official Trustee and
thank members for their participation in
the process.

I would like to note my thanks and
appreciation to the Trustees who have
to date shown commitment and
diligence in the management of this
asset held in Trust for the community. It
is a great responsibility and requires
knowledge and understanding of
charitable governance and financial
accountability and to date all Trustees
have gone to great lengths to equip
themselves for this undertaking.

I hope you will see from this Annual
Report what a positive impact the Trust
has had since inception and how we
plan to build on these successes in the
years ahead.

Membership

As of 8™ October 2015 there were 253
members of the Trust.

I would like to encourage all residents of
the Muaitheabhal Trust area to become
a member. Application forms are
available from the Trust offices.
Membership is free and is open all year
round. Becoming a member enables
you to stand for election, nominate or
second a Trustee nomination and to
vote in elections.

Please ensure if you are a member that
your contact details are correct and if
possible please provide an email
address for correspondence.

lain M Maclver MCWFT Chairperson



Treasurer’s Report

As you will see from the Annual Financial Report prepared by CIB services, MCWFT has had another highly successful
year, not only fulfilling some expected duties awarding grants and loans as per the remit and commitment it has
undertaken, but also showing innovation in particular through the ‘Weavers Project’. This has to mark one of the
true highlights of the year for us, albeit creating an expenditure of £102,000 with training provision in addition. The
financial return on this investment is going to be slow but in every other aspect the benefit has been much, much
greater and there for all to see.

It became obvious from the beginning that in order to help secure the posterity of the Trust we would need to be
mindful of the need to act wisely with the income we had had to date and spending it without due care would soon
render the Trust penniless and neglectful of our duties as Charity Trustees. As bank interest rates were, and still
remain, at an all-time low, we sought advice from Independent Financial Advisers with a view to investing monies.
As a result we invested £150,000 in low and medium risk investments and look to investing a further £500,000 in
the New Year which will safeguard the Trust’s future past 2020.

As explained in the Chairman’s Report we have become much 'richer' in that the annuity which provided our annual
income was realised in total in August 2015 providing an injection to our account of £1.92m. At the present time,
all of this money is in the highest, but nevertheless disgustingly low, interest account the bank could offer.

At today's date the Trust has to hand £177,636 in its current a/c, £1,928,480 in a savings a/c accruing monthly
interest of approx. £190. As previously stated, 30% of the original amount is due to go to WIDT. We also have
£150,000 in investments, which have yielded approx. 6% growth. We must remember that all investments carry a
'health' warning that they can go down as well as up.

This provides a sound platform on which to base our spending policy for the future and hopefully go some way to
make a difference to the communities the Trust represents.
Marilyn Macdonald, MCWFT Treasurer

Successful Funding Applications April 2013 to October 2015

The fund was opened in March 2013
and to date over £285,396 has been
allocated.

In order to effectively assess these

applications, the Trustees have
adopted a rigorous assessment
process and have undertaken

extensive training to make sure their
decisions are consistent, fair and
transparent.

Funding 2013 /14

£300,000 was made available in
2013/14 to spend on projects.

In total £257,868 was allocated to
various projects, with total project
costs of £731,775 which attracted
match funding of £345,352 and
organisation’s contributing their
own funding amounting to £57,617.

Ten employment opportunities
were created in the area (involving
part time, full time, seasonal or short
term).

Here is a breakdown of the awards
made during 2013 / 14

Kinloch Historical Society

MCWEFT assisted this organisation
with the capital costs of purchasing
the School and some new
equipment and also the costs of a
worker to help the project move
forward. £32,200 was awarded in
total.

Harris Gun Club

£33,600 was given to the Gun Club
to develop the amenity in Aline
Woodland, installing 3 new shelters
and making the Club a nationally
recognised skeet shooting facility.

Co-Chomunn na Pairc

This application was allocated
£32,000 to support the costs of the
installation of the Ravenspoint Fuel
Station and to support the costs of
staff for three years.



Pairc Hall Project

The group were awarded £10,000
towards the costs of the Design
Study and architectural drawings for
the new Hall in Pairc.

Lewis & Harris Auction Mart

The Mart applied for £3410 to help
with  the costs of some
improvements to the Mart in
Stornoway.

Lewis and Harris Auction Mart

e

Pairc Social Club — Mainland Trip
The Over 60’s group in Pairc were
supported with £1,320 for their
annual trip to the mainland

Cairdean Cordal Cheann a Loch
Kinloch Over 60’s group were also
assisted for their annual mainland
trip, £2,750 was given to them

Pairc School — Trip to Edinburgh
The older children in the School
were invited to Edinburgh to present
a Media project they were working
on. £1000 was awarded to help with
their travel costs.

Pairc Playschemes

£968 was allocated to help run
Summer Playschemes for children in
Pairc. This paid for equipment and
staffing.

Harris Marina Project

£2500 was awarded to this group
who are looking to develop pontoon
facilities in Tarbert. This funding was
used to help with the costs of
Consents and Planning Permissions.

Lochs Football Club

£500 was awarded to Lochs Football
Club towards the costs of their 80"
Anniversary Publication.

MCWFT Own Projects

In addition to the number of
applications received, the Trust also
created some projects at their own
hand for the benefit of the
community.

Weavers Project

One of the largest projects the Trust
has undertaken was the purchase of
five new weaving looms. These
were bought with the intention of
creating local employment
opportunities and supporting people
to live and work in the area.

Five new weavers took up the
opportunity and were provided with
the necessary training in Laxay using
the Laxay Showground facility. Once
they completed the course they
were fully qualified and were able to
take the looms home. They are now
successfully operating as weavers
and the project has enabled five
young men to work at home.

The project has attracted a lot of
interest from other wind farm trusts,
with several in the Western Isles
looking to replicate the idea.

Community Council Funding

In recognition of the need for many
groups in the area who just want to
access small amounts of funding (up
to £1000), the Trust decided to
award each of the three Community
Councils in the Trust area with £5000

to spend on small scale projects, in a
similar idea to Ward Funding.

This has proved very successful for
the community, with numerous
groups accessing small amounts of
funding for various activities The
Trust will continue with this initiative
and would like to note their
appreciation to the Community
Councils for the administration of
this Scheme.

Loans

The Trust are able to award loans to
groups and organisations subject to
conditions.

A number of community
organisations have taken this
opportunity to use a loan when they
have an issue with bank rolling a
project.

Erisort Trading (Aline) Ltd

£6,000 short term loan was awarded
to cover the costs of a feasibility
study which was paid for by LEADER
funding but required the group to
spend before they could reclaim the
funding. The loan was repaid in full.

Tarbert Community Centre
£12,000, again a short term loan was
awarded to cover the costs of
improvements to the insulation
within the Hall which was paid for by
LEADER funding but required the
group to spend before they could
reclaim the funding. The loan was
repaid in full.

Business Start Up Loan — a short
term loan of £20,000 and longer
term loan of £30,000 was awarded
to a local business to enable it to
start up a new enterprise in the area,
supporting local employment.



Funding 2015

At the beginning of 2015 there was
some uncertainty over the long term
future of the fund as explained
earlier. In recognition of this
uncertainty, the Trust reduced the
allocated fund to £100,000 for 2015.

By the end of September 2015,
£56,356 had been allocated. Here is
a breakdown of the awards made to
date:

Islands Book Trust

£25,056 was awarded to the Island
Book Trust to support the costs of
two members of staff and rental of
their office space in Laxay over 2
years.

Erisort Trading (Aline) Limited
£5000 was given to Aline Woodland
to help with the improvements to
drainage at the Playpark, improve
the Portacabin and to purchase
more seating benches around the
Woodland.

Lochs Agricultural Society
The Society received a £6000 short
term loan to help them with the
installation of new power
connections to the Showground in
time for the Show in July.

MCWFT Own Projects

MCWFT Local Development Officer
In recognition of the need for the
area to have some dedicated
development officer support, the
Trust entered into a partnership
with Highlands & Islands Enterprise
for Pairc & Kinloch to become
‘Account Managed'.

The villages in the Muaitheabhal
Trust not covered in this agreement
are already served through a
separate CAM agreement with the
North Harris Trust and Harris
Development Ltd.

As part of this agreement the Trust
part fund the ~costs of a
Development Officer over the next
three years. Chrissie Gillies was
appointed in April and will be
working with a variety of groups in
the area on projects which require
assistance.

Community Plan

One requirement of becoming an
‘Account Managed’ area was to
produce a Community Plan for Pairc
& Kinloch which sets out a vision for
the area and how we aim to drive
forward positive change for the
benefit of residents and visitors.

MCWEFT has prepared the Plan in
close consultation with the many
community groups and interested
parties in the area and it will be the
responsibility of the Trust to monitor
and report on progress against it.

One of the interesting facts
emerging from the research into the
Plan is the number of community
organisations in the Pairc & Kinloch
area. There are over 20 ‘active’
groups in the area, not including

Grazings and Church groups.

Another positive fact to come from
the Plan research was the slight
increase in population in the 2011

census, with 939 residents
registered. However, Pairc &
Kinloch continue to see an

increasing population of older
people, working age population
decreasing and numbers of young
people in the area failing too.

The Plan will be available for
distribution in the coming weeks.

Community Newsletter

Many by now will have seen the
Community Newsletter, which is a
new project started by the Trust. It
aims to keep the community
updated on projects, good news
stories from around the Pairc &
Kinloch area and details on what’s
on.

We hope you enjoy the Newsletter,

please send any contributions to our

Newsletter Manager John Groom at:
news@muaitheabhal.org.uk.
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The Newsletter will be published
monthly, it is free and you can pick
up a copy at Post Offices,
Ravenspoint, Balallan Old School &
Hall, Resource Centre, Cameron
Terrace and Surgeries.

Pairc & Kinloch Phone Book

For those living in Pairc & Kinloch,
the local phone book is a great asset.
As it is a few years since it was last
updated, the Trust are looking to
revise and reissue the book by the
end of the year.

Please get in touch with John Groom
880296 if you want to talk about
your entry in the book. John will be
contacting all households over the
coming weeks to confirm entries.



The Fund in 2016

Following the significant receipt of
funds from ENGIE, the Trust is now
able to forecast and budget for the
years ahead.

You will see in the table below the
projected budget for the next five
years.

This budget will be subject to change
once the outcome of the Eishken
wind farm is known. If the wind farm
goes ahead, MCWFT will receive 1%
of the revenue of all the turbines,
estimated at £500,000 per annum to
the community.

In 2016 the Trust will make £200,000
available for projects.

Funding Priorities

Muaitheabhal Trust have specific
priorities for funding. Applications
submitted which can demonstrate
these will be prioritised and scored
more highly.

The Funding Priorities for the Trust

will continue to include:

Projects which can demonstrate
meeting one or more of the

Charitable Purposes of the Trust.

Also projects should be able to
demonstrate addressing:

- Supporting population growth

- Reducing geographical handicap
and remoteness.

- Supporting people to live in our

community.

- Improving community
infrastructure.

- Sustaining, promoting and
expanding our natural

environment and crofting.

- Supporting our Gaelic language
and culture.

- Social inclusion and supporting
vulnerable groups.

- Projects that will benefit a large
percentage of the community.

- Projects that can demonstrate
and evidence need and support
within the community.

- Projects that can demonstrate
using MCWFT funds to lever-in
other funds into the area.

Priority will be given to projects
benefitting the population of the
Muaitheabhal Trust area.

In the Pipeline

There are a number of projects
working on funding applications to
be considered by the Trust, which
we hope to receive in the next few
months.

There is lots going on in the area
which we hope to promote through
the Community Newsletter (in Pairc
& Kinloch) and through our other
various news channels.

Our staff will continue to support
community organisations in any
projects they are working on and the
Muaitheabhal Trust will continue to
work together with these groups
with their funding requirements and
with the various agencies also
involved in the area.

Projected Cash Flow budget for MCWFT 2015-2020

2015
Income* £48,100
Office Costs £57,958
Grants & Loans £100,000
Investments £500,000
WIDT Payments* £45,411
Total Budget Remaining 1,510,859

2016 2017 2018 2019 2020
£32,595 £31,877 £15,269 £ 4,800 £4,800
£53,300 £53,300 £29,431 £29,431 £29,431
£200,000 £200,000 £150,000 £150,000 £100,000
£578,455
£711,699 £490,276 £326,114 £151,483 £26,851

(plus
£650,000
investment
amounts)

* Income - Loom repayments, HIE grant and any Loan Repayments

# As per the Trust Deed, MCWFT are required to give 30% of wind farm income to the Western Isles Development
Trust (WIDT). To date the Trust have transferred over £300,000 to the WIDT to spend on projects benefiting the
wider Western Isles (and including projects based in the Muaitheabhal Trust area), the remaining budget outlined

above will be transferred shortly.




Background to the Trust

Muaitheabhal Community Wind Farm Trust was established as a charitable community trust in 2010 (Charity
No SCO41621). The Trust has the following charitable purposes:

° The trustees hold the trust fund for the benefit of the residents of the Western Isles (Comhairle nan
Eilean Siar council area) who are in need by reason of age, ill health, disability, financial hardship or
other disadvantage.

. The trustees shall apply the trust fund for the benefit of the residents within the defined trust area

(see definition of trust area below) as shown in the Deed of Appointment in order to:-

1. Promote and provide facilities, or to assist in the provision of facilities and activities for
recreational and other leisure time occupations so that the inhabitants’ condition of life may
be improved, whether working alone or in association with the local statutory authorities,
voluntary organisations, groups and inhabitants;

2. Advance education and educational opportunities for the benefit of inhabitants of all ages;
and
3. Promote and actively carry out the conservation, preservation and restoration of the

environment, heritage of the Western Isles, including the promotion of sustainable
development of crofting land and traditional farming methods
° The trustees may also at their sole discretion apply the trust fund for the benefit of the inhabitants
of the Western Isles as they see fit.
. In addition, the trustees must give 30% of the Trust’s net income to the Western Isles Development
Trust (when secured charitable status).

Muaitheabhal Trust Area

As outlined in the Deed of Appointment and therefore forming ‘priority areas’ for funding, the following
areas and villages are defined as the Muaitheabhal Trust Area:

Pairc — including villages of Orinsay, Lemreway, Gravir, Calbost, Marvig, Cromore, Caversta, Garyvard,
Kershader, Habost, Sheildinish

Kinloch — including Soval and villages of Keose Glebe, Keose, Laxay, Valtos, Balallan, Eishken, Seaforth Head,
Arivruaich, Kintarvie, Aline

North Harris — including villages of Bowglass, Ardvourlie, Scaladale, Eilean Anabuich, Maraig, Rhenigadale

Who can apply?

Muaitheabhal Trust can accept applications from organisations provided that the project’s main aim covers
at least one of the Trust’s charitable purposes.

To be able to apply you must also have:

o An adopted constitution, or other governing document
o A current bank account and copy of your most recent approved annual accounts
° Evidence of need for the project

o Evidence project meets the Trust’s priorities for funding.



MCWFT Trustees

lain M Maciver

Laxay

Angus D McDowall

| Habost Ken Roddy Mackay

Balallan

Marilyn Macdonald

Kershader Peter MacLennan

Laxay

Donnie Morrison Paul Bailey

Habost

Lemreway
Mary McDowall Angus Ferguson
Balallan Garyvard
lh
Angus Campbell Miranda Campbell
Ardvourlie Ardvourlie
Retired Oct 2015 Retired Oct 2015

MCWEFT Staff and Contact Details

Contact details for staff are as follows:

Helen Sandison Chrissie Gillies John Groom
MCWFT Manager MCWFT Development Officer Newsletter Manager
helen@muaitheabhal.org.uk chrissie@muaitheabhal.org.uk news@muaitheabhal.org.uk
S
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MUAITHEABHAL
COMMUNITY
WIND FARM TRUST

Kershader Resource Centre, South Lochs, Isle of Lewis, HS2 9QA
Scottish Charity Number SCO41621
Office Telephone - 01851 880296
Website - www.muaithebhal.org.uk
Facebook - www.facebook.com/MCWFT



